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Outlook for Q1+2 2025

Source: Interview with board member of leading timber importing company Amir Rashad

Outlook compared to Q4
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MENA Construction Market

• 2024 region's GDP growth halved to 2,2%
• Recovery expected 2025 with 4% growth
• MENA timber market projected to grow 9,5% CAGR until 2028

• $3.7 trillion worth of projects across all stages
• Largest share of project value comes:

• Saudi Arabia ($1,7 tr)
• UAE ($640 bn)
• Egypt ($500 bn)

Source: IMF, MEED,,constructionglobal, assindustriavenetocentro,it Amir Rashad



Egypt



Source: United Nations International Trade Statistics Database, Finnish Customs Amir Rashad
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Source: fitch, zawya, constructionkenya, dailysabah Amir Rashad

Egypt: Construction

• 1,6m housing units built over the past 9 years
• 2024 construction sector grew 6%
• Residential construction market reached $19b in 2024, expected 

growth 8% CAGR until 2029

• Major Projects Announced
• $21 billion SouthMED project
• $35 billion Ras El Hekma,



Source: fitch, zawya, constructionkenya, dailysabah Amir Rashad

Egypt: Housing Market

• Social housing program expanded to 14 additional cities last year
• 165,000 homes were built last year
• Gov plans to build 549,500 additional homes



Source: Interview with market participants Amir Rashad

• Inventory is 800k m³ and 4 vessels in port.
• High demand: 25mm in all grades
• Low Demand: 38mm & 50mm
• Construction sector is EXTREMELY active now, as well as Pallets
• Furniture sector is performing poorly

Egypt: Timber Market



Saudi



Source: United Nations International Trade Statistics Database, Finnish Customs Amir Rashad

*2024 values are estimated for the year
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Saudi: Construction

Source: zawya, arabnews Amir Rashad

• Construction sector accounts 6% of GDP
• Sector grew 4% in 2024
• This year construction output value is expected to reach $150bn
• Expected 5% annual growth until 2027
• By 2028 construction market to reach $181b -

Become World’s biggest construction market



Saudi: Housing Market

Source: zawya, arabnews Amir Rashad

• 2024 real estate transactions worth $168bn were completed
• Between July 2023-July 2024 transactions increased 52%
• Social housing program had 117,000 beneficiaries in 2024
• Gov to invest $1,3bn in housing projects in 2025
• Over the next decade over $160bn will be invested in housing



Source: Interview with market participants

Saudi: Timber Market

Amir Rashad

• 2025 expected to be a better year
• Inventory on higher side
• Demand for spruce is strong
• Demand for pine is challenging
• Local market is experiencing delayed payments effecting 

cashflow



Welcome to the Forecast Room #6

● Analyse Market Movements

● Identify Early Market Trends 

● Understand WHY and HOW markets are 
changing

● Leverage Local Insights



Global

Find more
Market Data 
on Timber.Exchange



Global

Find more
Global Market Data 
on Timber.Exchange

Almost 1m m3 
higher inventory!



Conclusions & Effect

Find more
Latest News 
on Timber.Exchange

1. Inventory increasing again - near top of range 22m
2. Shipments slowing down - approx 1m m3 less per month
3. Housing permits stable & starts increasing

Effect
1. High inventory lowers market confidence
2. Shipments points to lower demand (explore inventory levels to 

see more)
3. Increased housing activity is critical and only expected to 

increase consumption. A lot of upside potential.



Forest

Find more
Market Data 
on Timber.Exchange



Forest

Find more
Forest Market Data 
on Timber.Exchange

New record high



Forest

Find more
Forest Market Data 
on Timber.Exchange

Spruce +10%
Pine stable



Production

Find more
Market Data 
on Timber.Exchange



Conclusions & Effect

1. Stability in LV ahead
2. Higher Nordic production ahead (and more expensive)
3. CA & NA  production stabilizing at new normal

Effect
1. Nordics have more to sell 

a. pressure to increase prices, due to increasing log costs 
b. Heavily effected by improving domestic and european 

market
2. NA becomes quickly mores import dependent from EU+SA 



Inventory

Find more
Market Data 
on Timber.Exchange



Global

Find more
Global Market Data 
on Timber.Exchange

Imp +22%
Exp +14%

Balance because Exp 
volumes fell in may



Inventory 

Find more
Inventory Market Data 
on Timber.Exchange



Inventory 

Find more
Inventory Market Data 
on Timber.Exchange



Conclusions & Effect

Find more
Latest News 
on Timber.Exchange

1. US inventory is very sticky which effects immediate demand
2. Nordic WW inventories going in divergent directions
3. Demand-side inventory increasing quicker than supply-side
4. EGY+JP+CN inventories medium to high

Effect
1. Increasing demand-side inventory is a real market risk if not 

consumed. 
2. If prices rise further that could consume older volumes.



Global Price

Find more
Market Data 
on Timber.Exchange



Global Barometer - 100+ top industry leaders

Find more
Global Market Data 
on Timber.Exchange



MENA Price Index

Find more
Global Market Data 
on Timber.Exchange



Conclusions & Effect

Find more
Latest News 
on Timber.Exchange

Effect
1. CC outlook is not great 
2. Need to balance portfolio of products what is moving/slow

1. Global price outlook still at high levels and possibly improving
2. Prices increasing in many places, but not all products
3. SB in demand in all markets
4. Lumber futures falling. Higher prices unlikely



Trade

Find more
Market Data 
on Timber.Exchange



Trade

Find more
Trade Market Data 
on Timber.Exchange

Saudi major 
increase!



Trade

Find more
Trade Market Data 
on Timber.Exchange

Since start of year, 
every month 
ABOVE avg



Conclusions & Effect

1. Radiata exports falling
a. South America exporting less to all markets, except BR>US 

& CL > KSA
b. NZ exports falling

2. CN strongly buying from RU again
3. Nordics heavily relying on EGY

Effect
1. Bigger opportunity for EU producers in key SA markets
2. Less pressure from RU on EGY as they increase CN
3. Less chance for EU to offload in CN, and diversify away from 

EGY
4. Important to monitor consumption in end markets, as that is 

the biggest bottle neck now. 



Consumption

Find more
Market Data 
on Timber.Exchange



Consumption

Find more
Consumption Market Data 
on Timber.Exchange



Consumption

Find more
Consumption Market Data 
on Timber.Exchange



Conclusions & Effect

Find more
Latest News 
on Timber.Exchange

1. EU market show signs of overall improvement except DE
2. US+JP doing worse than last year 
3. US NHS up but R&R down 

Effect
1. Increased consumption in Europe
2. Temporarily shift volumes away from slower and oversupplied 

markets 



New Analysis every month

We need your support and 
price data  

to continue building world-
class market data analysis



Amir Rashad
CEO & Founder

amir@timber.exchange
+46 7000 939 77

Thank You
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