Basic Container Logistics &
Shipping Considerations

Export Logistics Overview




M King City M King City

Our Expertise

» Serving the forest product industry for 50 years

 We handle 20,000 loads annually

» We understand the unique challenges you face and
have solutions to match them






40’ HC Container Capacity

Door Opening

~76—78 m3 ~28—-29 MT 2.58m W x2.58m H




Container Stuffing Options

At Mill At Container Yard

o Efficient

* Flexible
 Fewer Moves
e Adds Handling
* Requires
& Transport
Space &
Costs
Equipment




Handling and Package Preparation

Loading plans

Resizing of packages

Applying and removing strapping and handling
blocks

Layout for phytosanitary inspection

Marking and painting

Packaging










Main Departure Ports
In Canada

e East;: Montréal, Halifax

« West: Vancouver, Prince
Rupert




Transit Time - Directional

Destination Ex- Montréal EXx- Vancouver Advantage

East Advantage

Lower Higher East Advantage
Lower Higher East Advantage
Similar Similar Neutral

Shanghai Higher Lower West Advantage

Ho Chi Minh Higher Lower West Advantage

Higher Lower West Advantage




EXAMPLE CASEEASTWARD FROM BC

Vancouver (rail) ->Montreal Port to Liverpool Vancouver Port to Liverpool
Hapag -Lloyd: 32 days MSC: 60 days
Transit Time OOCL.: 37 days CMA CGM: 78 days
MSC: 60 days ONE: 90 days
Hapag -Lloyd: $3,260 ONE: $1,950
Rates OOCL: $2,700 MSC: $3,880
MSC: $3,140 CMA CGM: $3,970

Choice depends on transit time, vessel availability, cost




SPECIAL CONSIDERATIONSRISKS)

' Freight insurance — protects against loss/damage

@ Demurrage & detention — costly if notmanaged

Al A weight limitations (spring thaw /[ dégel)

C—

= [ CIF vs Door delivery — choose carefully




Risk Management

Political Risks

« Commercial Disputes
» Contract Cancellations

I I « Non P ts
Commercial Risks on Paymen

» Refusal of Goods

« Buyer Insolvency

Exchange Rates
Risks

*Choosing the right payment option Is
essential*



Payment Options

e Open Credit (Insured/Non
Insured)

 Documentary Collection
(C.A.D)

o Letter of Credit

 Pre-Payment

*Choosing the right payment option Is
essential*



The Contract

e The contract specifies where and when the transfer of

ownership takes place

Incoterms

e Incoterms are not methods of payment

 Incoterms do not deal with the transfer of ownership
What Incoterms determine between the seller and the buyer:
* The transfer of risks

 The allocation of costs (transport, insurance)

e Documentary responsibilities



CIF VS DOOR DELIVERY

« CIF: covers transport + insurance to port (NOT
destuffing/terminal charges)

» Door delivery: includes inland transport, higher
cost, less control

 Recommendation: Stick to CIF for clarity and
control
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